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At Silverhill Primary School we believe that children learn best when they are happy, they feel safe, they feel 
valued as individuals and they feel that they are treated fairly by everyone. We believe that parents and school 
should work in partnership to promote the beliefs and operation of this policy. School and parents work together 
to develop social skills which will help each child live happily in the world and which allows them to co-exist 
peacefully in an atmosphere of care and support. These values are implicit in the delivery of the National 
Curriculum and the development of a good school. Silverhill Primary School is a place which works from a positive 
position, a school where children are successful and where all children adhere to the required standards of 
behaviour in the school. Staff act as role models from whom children can gain a great deal in developing their 
own life skills. This Behaviour Policy and its principles and beliefs will be implemented throughout Silverhill 
Primary School. All aspects of school life have the same beliefs and expectations to ensure consistency for the 
children. 
 
Aims 

 To have high expectations of behaviour from the school community 

 To boost the self-esteem of pupils and reduce the stress on pupils and staff 

 To promote a positive ethos throughout the school 

 To strengthen relationships between pupils and staff 

 To provide a framework for managing and reviewing behaviour  

 To encourage strong home / school relationships to ensure consistent expectations of behaviour are 
applied 

 
The Spirit of Silverhill 

 
S STRENGTH  Courage and determination to do something physically and mentally 
P PERSEVERANCE  To continue with something even though it is difficult 
I INITIAVIVE  Being able to think for yourself and take the lead 
R RESPECT  Admire good qualities in a person, to show consideration to others’ feelings 
I INDEPENDENCE  To take charge of your own learning and actions 
T TOLERANCE  To accept someone or something even though you do not agree with it 
 
Rewards  
The most used reward is praise as it has a reinforcing and motivational role.  It helps a child believe he/she is 
valued.  Praise can be delivered in formal and informal ways, in public or in private; it can be awarded to 
individuals or to groups; it can be earned for the steady maintenance of good standards as well as for particular 
achievements.  
 
At Silverhill we believe in the consistent application of rewards and sanctions to ensure there is clarity of 
understanding about the expectation of behaviour, the rewards that can be achieved as well as the sanctions that 
will be incurred if the rules are broken. 
 
On the positive; 

 Each child will be rewarded with Dojos and stickers. 

 Dojos will convert to team points with 5 Dojos equating to one team point. These will be collated by Team 
Captains on Friday Afternoon before Green play. 

 Any child who has earned Dojo points equal to or more than their ‘Teacher Mojo’ will receive an 
additional playtime on a Friday at 3.00 pm. 
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Silverhill Stars 
Every week a Merit Assembly will take place where pupils are praised for a variety of achievements.  These 
assemblies alternate between EYFS/Key Stage 1 and Key Stage 2. During the in between weeks, class teachers will 
give pupils the opportunity to nominate and vote for who they feel deserves the award. They will be rewarded 
with:  

 a certificate and a sticker 

 a text to parents will be sent home inviting parents and carers to the assembly and share the child’s 
achievement 
 

Sanctions 
Children should be familiar with our procedures and know what will happen next if they refuse the sanction or 
continue with the behaviour. When sanctions are applied, children should be helped to understand why what 
they have done is not acceptable. 
 
If a child chooses not to follow school rules for behaviour the following sanctions will be used: all children are 
reminded of the rules around the school and positive behaviour is reinforced before negative sanctions are given. 
5 positive to 1 negative! 
 
For classroom management, staff will refer to the SPIRIT values when deciding which step best reflects the most 
suitable sanction. Children will receive negative Dojos for inappropriate behaviour (shouting out, answering back, 
not trying best getting up and wandering around the classroom etc.) but have the chance to win back Dojos 
through positive behaviour.  Parents will be informed and asked to make an appointment to discuss the incident 
with the class teacher if deemed appropriate. Any child whose Dojo points are less than their ‘Teacher Mojo’ will 
miss the additional playtime on a Friday at 3.00 pm. 
 
Lunchtime detentions are run by a member of the SLT or Phase Leaders. Children in detention have been sent 
there because they have physically assaulted a child/member of staff, persistently disobeyed rules, swearing 
(persistent) etc. 
 
If a child receives three lunchtime detentions in a half term then parents will be contacted and the child will be 
placed on a behaviour plan for 2 weeks and behaviour monitored daily. There will be a review at the end of the 
two weeks. If behaviour does not improve the child may be excluded. 
 
Roles and Responsibilities  
Promoting and ensuring good, positive behaviour throughout the school is the responsibility of all staff.  
 
Teachers and Teaching Assistants 
They will be responsible for developing a positive learning environment within their classroom. In ways that are 
appropriate to the teacher and the age of the children, they will seek to promote the positive aspects of this 
policy. They will be responsible for ensuring that the aspects of this policy which deal with poor behaviour are 
operated fairly and sensibly. They will ensure that a child has passed beyond the reasonable class based discipline 
before they invoke further sanctions.  
 
Phase Leaders 
In their roles across the school, the Phase Leaders will promote the positive aspects of our beliefs. They have a far 
wider responsibility for the children in school and will be a visible presence around school supporting class 
teachers within their phase.  
 
Deputy / Headteacher 
All staff are committed to the belief that it is their responsibility to provide a high quality working environment in 
which teachers enjoy teaching and children enjoy learning in an atmosphere free from bullying and oppression. 
The Headteacher will ensure that he is present at most awards assemblies and that children are made to feel 
special in receiving their award. The Headteacher and the other members of Senior Leadership Team will also be 
an extremely visible presence throughout the school and may address behaviour issues at any stage. The Deputy 
Headteacher will also be responsible for monitoring the data in the behaviour log.  
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Parent / Carers 
 The Behaviour Policy is an important aspect of a child’s education and as such the school will expect full support 
from parents. Parents who feel that their child has been unfairly treated will initially go to the teacher and then to 
the Phase Leader. If they are still not satisfied they will seek an appointment with the Headteacher/Deputy 
Headteacher. However, parental support will be expected.  
 
Additional Information 
As part of our commitment to high quality behaviour, children who cannot be trusted to behave sensibly in school 
will have the privilege of out of school activities immediately withdrawn. For instance, the school will not allow a 
boy or girl to play in a team against other schools if it cannot trust that child to behave in an appropriate way. In 
the same way, class and year group trips and outings, including residential experiences, will be denied to those 
who may prove a danger to either themselves or other children through various aspects of their poor behaviour. 
A behaviour evaluation form is completed by an external evaluator after every ‘themed visitor’ working within the 
class or school trip, with feedback given by House Captains during whole school assembly on a Monday. 
 
Exceptions to the sanctions approach. 
Exceptional Circumstances 1 
The school acknowledges that a small minority of children may for whatever reason lack the maturity or self-
discipline to make the correct choices available to them in order to control their own behaviour. This may be 
especially true of children with or being assessed for statements of SEN and those in public care.  For these 
children neither the normal rewards or sanctions procedures may be sufficient to support them or protect other 
children from their actions. 
 
Exceptional Circumstances 2  
In exceptional circumstances temporary or permanent exclusion may be considered for a first or ‘one off’ offence.  
These may include: 
• Serious actual or threatened violence against another pupil or a member of staff; 
• Serious deliberate damage to school property. 
 
In these exceptional circumstances the school will make every effort to avoid exclusion.  It is vitally important that 
parents are informed and involved when behaviour targets are agreed in order to establish possible causes and 
form a partnership of support. 
 
 
Equality of opportunity 
Our approach as a school will be characterised and underpinned by a commitment to Equality of Opportunity. We 
will not deal with children in a different way “just because they have a reputation”. Nor will we assume that in 
any particular incident, the child is immediately to blame. It is absolutely critical to the success of our approaches 
to behaviour management that ALL children believe that they have had a fair and honest hearing and that they 
have been dealt with in exactly the same way as other children would have been, given the same set of 
circumstances. That is not to say, however, that a child who has already been reprimanded for a particular 
problem and who has been warned as to his/her future conduct will be treated in the same way as a child for 
whom this is the first occurrence. Equality of Opportunity is particularly powerful in the context of the 
reinforcement of positive behaviour. A child who is consistently “good” must not be able to wonder why a 
“naughty” child who has behaved appropriately is praised more than they have been!  
 
Health and safety  
It is essential that staff do not put either themselves or their class at risk in dealing with a particular incident. Staff 
must err on the cautious side and send for another member of staff to help them. Staff should familiarise 
themselves with the guidelines on Handling and the DCfS publication, “The Use of Force to Control or Restrain 
Pupils” (November 2007). If a member of staff has had to positively handle a child, then the Headteacher must be 
informed as soon as possible, by the end of the school day at the latest, in order that the appropriate recording 
can take place. In the hopefully VERY rare instance where a child strikes or attempts to strike a member of staff, 
then the Headteacher will require a detailed, written account of the incident. 


